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Executive summary 

This report details the structure, strategies, and expected outcomes of the Centre of Excellence for 
Sustainable Development (CExDD) in Romania, aligning with the country’s national commitment to the 
Sustainable Development Goals (SDGs).  

The CExDD emerges as a strategic response to integrate Romania's efforts towards sustainable 
development. It addresses the challenges of fragmented strategies and policy inconsistencies, 
enhancing public administration capacities in line with the European Green Deal and the National 
Recovery and Resilience Plan. The Centre aims to bridge knowledge gaps, enhance policy coherence, 
and position Romania as a leader in sustainable growth. 

The report identifies the necessity of a central hub like CExDD to synergise efforts towards SDGs, 
ensuring effective implementation and policy alignment. Key findings include the need for improved 
data governance, cross-sectoral research, collaborative networks, strategic thinking, and 
communication initiatives to address sustainability challenges effectively. 

Expected Changes: The CExDD is expected to foster an ecosystem where sustainable practices are 
normative. Its multi-dimensional approach aligns with Romania's National Strategy for Sustainable 
Development 2030 and aims to redefine Romania's developmental trajectory. Key focus areas include 
enhancing public administration efficiency, fostering inclusive economic recovery, and aligning with 
European economic goals. 

Outputs of the CExDD: The report outlines the logic, expected outcomes, and year 1 outputs for each 
of the five functions of the CExDD: 

• Data Centre: Enhanced data-driven decision-making capabilities. 
• Generation of Scientific Arguments: Increased research-informed policy-making capacity. 
• Networks & Partnerships: Robust national and international sustainable development 

collaborations. 
• Think Tank & Strategy: Innovation and resilience in sustainable development strategies. 
• Communication & Knowledge: Greater transparency and public engagement in sustainable 

development. 

Ways of Working: The CExDD commits to a collaborative approach, emphasizing transparency, mutual 
respect, shared accountability, and user-centric solutions. A 'Ways of Working' charter underpins these 
principles, guiding interactions within CExDD and fostering a learning environment. 

Implementation: The report discusses measures of success, including key progress markers for CExDD 
implementation across its five functions. These markers are designed to assess the effectiveness of 
CExDD's initiatives, ensuring alignment with national and global sustainability goals. 

The CExDD is poised to make a significant impact on Romania's sustainable development 
journey. By coordinating strategies, enhancing policy integration, and building capacities, the 
Centre aims to transform Romania's public policy framework into a model of data-driven 
sustainable development. The report serves as a foundational document, providing a 
detailed roadmap for the Centre’s establishment and operational strategy. 
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1.1. Centre of Excellence for Sustainable Development 

The Centre of Excellence for Sustainable Development (CExDD) in Romania marks a significant stride 
in aligning the nation's efforts with the Sustainable Development Goals (SDGs). This initiative resonates 
with the European Commission's emphasis on enhancing public administration capacities, as outlined 
in ComPActi, and aligns with the European Green Deal's vision for sustainable development i. The 
Centre emerges in response to challenges identified in Romania's Voluntary National Review ii and the 
National Recovery and Resilience Planiii, aiming to synergise fragmented strategies and improve policy 
coherence. 

Romania's unique biodiversity and environmental protection efforts, referenced in Eurostat's 2021 
reportiv, underscore the Centre's focus on integrating biodiversity conservation into broader 
sustainability initiatives. The CExDD's role is further substantiated by the OECD's 2020 analysis, which 
highlights the need for linking policy planning and budgeting to effectively support SDG implementationv. 

The CExDD is designed with the vision to synergise efforts, bridge knowledge gaps, and enhance policy 
coherence, and stands as a pivotal mechanism in Romania's journey towards sustainable growth. Its 
establishment is not just a step but a leap forward in aligning national priorities with global sustainability 
benchmarks. 

"It is this group that can steer and coordinate the mixture of different 

strategies, action plans, and inter institutional frameworks to put in place and 

to make them functional." 
Mr Laszlo Borbely, STATE COUNSELOR AND COORDINATOR DSD 

Romania's pledge to the SDGs is both ambitious and necessary. However, the road to achieving these 
goals is not without challenges, including fragmented strategies, limited public awareness, and policy 
inconsistencies. These hurdles are not unique to Romania; they are reflections of a broader global 
struggle in integrating sustainability into the fabric of governance and society. As highlighted in the 
Comparative Stocktake Report, models from countries like South Korea and Finland provide valuable 
insights into overcoming these obstaclesvi. Aligning with the European Commission's ComPAct, this 
initiative underscores the EU's emphasis on modernising public administration and bolstering capacity 
for sustainable developmentii. 

1.2. Project background and aims 

The CExDD is designed to be a central hub for innovation, collaboration, and expertise in sustainable 
development. 

1.  Introduction and context 
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"Reinforcing the capacity of public administrations across the EU, at national, 

regional and local level is crucial to ensure the success and modernisation of 

our Union."  
Elisa Ferreira, Commissioner for Cohesion and Reforms at the European Commission 

In this vein, the CExDD is poised to drive Romania beyond mere compliance with SDGs. It aims to 
foster an ecosystem where sustainable practices are not just adopted but become a norm, a default 
mode of operation. 

This is pivotal in driving the nation beyond compliance towards a future where sustainable practices are 
normative. Romania's potential for a significant ecological-economic leap, particularly in energy 
consumption and sustainable technology, underscores the critical role of the CExDD in harnessing this 
potential for sustainable growthiii. The Centre aligns with Romania's work on sustainable development, 
emphasising that for Romania, sustainable development is not an option but the only rational path 
forward. 

"The Centre of Excellence will be an amazing mechanism, not only to 

coordinate but also to build capabilities to walk the talk." 
Mr Adrian Curaj, UEFISCDI 

1.3. Project context 

The CExDD operates within the strategic and practical framework of Romania's National Strategy for 
Sustainable Development 2030 (NSDS)v and its accompanying Implementation Roadmap (PCSD 
Roadmap)iv. The Department for Sustainable Development (DSD) plays a crucial role in ensuring 
efficient coordination across departments and agencies, as highlighted in the Government of Romania's 
Decision No. 313/2017vii.  

1.3.1. Consultation Process in CExDD Design 

Avenues for consultation: 

• Literature Review and Case Studies: A foundational understanding of global sustainable 
development practices was established through extensive literature reviews and analysis of 
case studies. This approach offered insights into potential implementation models suitable for 
Romania. 

• Deep-Dive Interviews: Interviews with government officials, academic leaders, and sustainable 
development experts provided qualitative data and expert perspectives, crucial for shaping 
CExDD's strategic direction. 

• Collaborative Design Workshops: These workshops facilitated interactive discussions and 
scenario planning with stakeholders, ensuring the CExDD model was tailored to the Romanian 
context. 

• Multi-Stakeholder Meetings: Engagements with a diverse range of stakeholders, including 
civic organisations, academic institutions, and local governments, brought varied views and 
considerations into the planning process. 
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1.3.2. Integration of Consultation Findings 

The design and operational planning of the Centre of Excellence for Sustainable Development (CExDD) 
were enriched by a diverse and multi-faceted consultation process, incorporating a wealth of insights 
from various stakeholders and experts in the field of sustainable development. 

Drawing from an extensive literature review and detailed case studies, the foundational framework of 
CExDD was sculpted. This process unearthed global best practices and models, offering a lens through 
which Romania's unique challenges and opportunities could be viewed. 

Key figures in government, academia, and sustainable development provided invaluable input through 
deep-dive interviews. Their expert perspectives helped shape not only the strategic direction but also 
infused the Centre's approach with real-world considerations and foresight. 

Collaborative design workshops, marked by interactive discussions and scenario planning, played a 
critical role. They served as a crucible for ideas, allowing stakeholders to voice their opinions, propose 
solutions, and collectively refine the CExDD model to ensure it was fully attuned to Romania's context. 

Lastly, multi-stakeholder meetings offered a platform for diverse views and considerations, ensuring 
that the CExDD's approach was comprehensive and inclusive. These engagements laid the groundwork 
for ongoing collaboration, setting the stage for the Centre to become a hub of shared knowledge and 
concerted action in the realm of sustainable development. 

In essence, the CExDD's planning, and operations are a testament to the power of collaborative 
engagement, expert insights, and data-driven design, ensuring that the Centre is well-equipped to 
navigate and lead in the complex landscape of sustainable development. 
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2.1. Assumptions and baseline 

Romania, in its pursuit of the SDGs, confronts challenges such as fragmented efforts and policy 
inconsistencies. An OECD report highlights Romania's need for strategic improvements in SDG 
integration, amidst economic resilience post-pandemic and challenges like inflation and low 
productivityiv. The CExDD, in this context, is pivotal for aligning sustainable development with broader 
economic reforms. 

Romania's commitment to SDGs is working in parallel with its rapid convergence towards OECD 
average income per capita and economic resilience post-pandemicv. However, challenges such as a 
surge in inflation, fiscal sustainability issues, and low productivity compared to the OECD average 
highlight the need for strategic improvements, including SDG integration. The CExDD aims to address 
these challenges by aligning sustainable development efforts with broader economic reforms. 

Despite a strong commitment to sustainability, as evidenced in its Voluntary National Review, the 
execution of SDGs faces challenges due to siloed government actions and varying levels of public 
awareness and engagement. The CExDD is designed to overcome these challenges, serving as a 
linchpin in Romania's sustainable development strategy. 

Concept and Functionalities: The CExDD will serve as a central hub, harmonising various SDG 
efforts.  

"There's an abundance of enthusiasm and will, but what we lack is a unified 

direction" . OECD WORKSHOP PARTICIPANT 

It will address critical areas identified in Romania's Voluntary National Review, focusing on policy 
coherence, stakeholder engagement, and continuous learning. The Centre will adopt a multi-faceted 
approach to sustainable development, aligning with OECD's recommendations for improving Romania's 
business environment and public administration capabilities . 

Operations: The Centre will play a pivotal role in facilitating cross-sectoral collaboration and regional 
engagement, ensuring equitable and inclusive sustainable development across the country. CExDD’s 
operations will be geared towards enhancing Romania's economic resilience and sustainable 
development in line with OECD insights.  

There are five functions of the CExDD: 

1. Data centre: Addressing data inaccuracies and unavailability, the CExDD will establish methods 
for data collection and dissemination, aligned with SDG targets and indicators. 

2. Generation of scientific arguments: Collaborating with academic institutions, the Centre will 
generate research-based insights to guide policy-making, focusing on sustainability challenges. 

3. Strengthening networks and partnerships: Acting as a dialogue hub, the CExDD will foster multi-
sectoral collaboration, ensuring collective action towards SDG achievement. 

2.  Expected changes 
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4. Think tank and strategic thinking: Utilising advanced methods in foresight and policy 
formulation, the Centre will stimulate innovative approaches to sustainable development. 

5. Communication and knowledge dissemination: Aiming to raise awareness and disseminate 
information on sustainable development within public administration. 

2.2. Target state for functions and capabilities 

CExDD will function as a central hub for coordination, knowledge dissemination, and policy influence, 
aligning with ComPAct's vision of modernised public administration. Key functionalities will include 
integrating digital technologies and promoting green initiatives. These advancements will streamline 
Romania's approach to SDGs, ensuring cohesive and efficient execution across various sectors. 

As envisioned, the CExDD will integrate digital technologies and green initiatives, streamlining 
Romania's approach to SDGs. By bridging productivity gaps and fostering inclusive growth, the Centre 
will contribute significantly to Romania’s economic development. 

2.3. Outcomes and responsibilities 

The Centre’s primary outcomes and responsibilities include: 

• Coordinated Efforts: CExDD will establish unified direction and foster inter-ministerial 
collaboration to ensure effective SDG implementation. Aligning with OECD's call for reduced 
competition barriers, CExDD will foster inter-ministerial collaboration and a unified approach to 
SDG implementation. 

• Policy Integration: The Centre will drive policy coherence, aligning national strategies with SDG 
targets through data-driven insights. Consistent with OECD's emphasis on strengthening 
business environments and labour market conditions, CExDD will work towards integrating 
SDGs into national policies and labour market reformsvi. 

• Capacity Building: Specialised training programs and workshops will be developed to enhance 
sustainable practices across different sectors. In response to the identified need for active 
labour market policies and skills development, CExDD will focus on training programs and public 
engagement initiatives to address skills shortages and promote sustainable practices 

• Public Engagement and Transparency: CExDD will boost public trust and ownership of SDGs 
through transparent, data-informed approaches. 

• Monitoring and Evaluation: Robust mechanisms will be implemented for tracking progress and 
assessing the impact of SDG strategies. 

2.4. Benefits for society 

The Centre of Excellence for Sustainable Development (CExDD) is poised to deliver significant societal 
benefits, reinforcing Romania's progression towards a more sustainable and inclusive future. Guided 
by the philosophy that sustainable development as the only rational path for national advancement, the 
CExDD aligns its objectives with broader economic and environmental goals. 

• Enhancing Public Administration Efficiency: As highlighted in the OECD Economic Surveys: 
Romania 2021, the CExDD's focus on public sector reform and efficiency is crucialvii. By 
streamlining processes and integrating sustainable practices, the Centre contributes to a more 
responsive and effective public administration, ultimately benefiting citizens through improved 
service delivery. 

• Fostering Inclusive Economic Recovery: Aligning with insights from the World Bank's Romania 
Economic Update (June 2021), the CExDD plays a key role in shaping a sustainable economic 
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recovery post-COVID-19viii. By promoting inclusive growth models and sustainable practices, 
the Centre aids in building a resilient economy that is prepared to tackle future challenges while 
ensuring equitable growth. 

• Aligning with European Economic Goals: The CExDD's initiatives are in line with the objectives 
outlined in the European Commission's 2023 Country Report for Romania. This alignment 
ensures that Romania's sustainable development efforts contribute to its overall economic and 
employment policy coordination, echoing the European Union's broader goals of sustainable 
and inclusive growthix. 
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3.1. Logic and expected outcomes 

The Centre of Excellence for Sustainable Development (CExDD) operates under the strategic goal of 
fostering sustainable development through innovative and collaborative public administration, research, 
and education. Each function of the CExDD contributes uniquely towards this overarching aim, with 
specific long-term outcomes aligned with their activities. 

3.1.1. Descriptive CExDD's Theory of Change 

This Theory of Change outlines how the collective efforts of each CExDD function contribute towards 
the strategic goal of fostering sustainable development through innovative and collaborative public 
administration, research, and education. It demonstrates the cause-and-effect relationship between the 
activities, the expected outcomes in the short term, and the long-term vision of transforming Romania's 
approach to sustainable developmentx. 

If: 

CExDD's Data Centre: 

• Initiates pilot projects for sustainability indicator collection. 
• Implements a data management system and a code of ethics. 
• Releases quarterly SDG tracking reports. 
• Allocates budgets for data analytics and expert hiring. 
• Designs performance indicators for data governance. 

CExDD's Generation of Scientific Arguments: 

• Convenes interdisciplinary research committees. 
• Establishes academic partnerships. 
• Launches cross-sectoral research projects. 
• Develops impact assessment frameworks for research. 

CExDD's Networks & Partnerships: 

• Holds quarterly multi-stakeholder meetings. 
• Establishes relationships with international sustainable development bodies. 
• Secures funding for collaborative projects. 
• Starts community outreach programs. 

CExDD's Think Tank & Strategy: 

• Sets up an internal think tank unit. 
• Publishes white papers on sustainable development challenges. 
• Launches platforms for innovative solutions. 
• Develops strategic roadmaps for think tank initiatives. 

3.  Outputs of the CExDD 
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CExDD's Communication & Knowledge: 

• Develops integrated communication strategies. 
• Organises public workshops. 
• Creates digital portals for information dissemination. 
• Develops sustainability guides for local authorities. 

Then: 

• Romania will enhance its government’s capability to make data-driven decisions, improving 
policy-making in sustainable development. 

• Cross-sectoral research and international collaborations will drive more effective sustainability 
policies. 

• Through strong national and international collaborations, Romania will become a catalyst in 
sustainable development. 

• Innovative and resilient strategies for sustainable development will be formulated and 
implemented. 

• Increased public engagement and education on sustainable development will be achieved, 
leading to greater community participation and transparency. 

And finally: 

• Romania will emerge as a global exemplar of data-driven sustainable development. 
• The country will see an increased capacity for research-informed policy-making. 
• Sustainable development initiatives will be more cohesive and impactful due to enhanced 

networks and partnerships. 
• Romania will be better equipped to anticipate and address sustainability challenges 

innovatively. 
• The Romanian public and international community will be more informed and engaged in 

sustainable development efforts. 

3.1.2. Linking CExDD Logic to Activity-Level Logic 

• Each function of the CExDD has a clear line of sight to intermediate and breakthrough 
outcomes. 

• The activities within each function are directly linked to achieving these outcomes. 
• This structure ensures that each function contributes effectively to the CExDD’s overall strategic 

goal. 
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Figure 3.1. The quick glance logic of the CExDD 

 
Source: Author’s own elaboration 
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3.2. Linking outcomes to outputs 

Table 3.1. Function 1: Data centre, the logic of outcomes to outputs 

Long-term vision Five-year outcome statements Outputs: Year 1 Likely inputs 

Enhanced governmental 
capability to make data-
driven decisions for 
sustainable development 
Transform Romania's 
public policy and 
administrative framework 
into a global exemplar of 
data-driven sustainable 
development. 

Data Integrity and 
Governance: Robust 
governance model ensures data 
quality and security. 
Implementation of best-in-class 
data governance practices that 
ensure quality, security, and 
ethical use of data 
Predictive Analysis: Data 
insights enable proactive 
sustainability interventions. 
Develop models to proactively 
address sustainability issues 
before they escalate. 
Implementation 
Accountability: Transparent 
and timely SDG reporting 
improves sectoral accountability. 
Timely reporting on SDG 
progress will hold all sectors 
accountable, allowing for swift 
intervention where goals are off-
target. 

• Expertise and Research: 
Initiate pilot projects focusing 
on the collection of 
sustainability indicators. 

• Data Management and 

Technology: Implement a 
preliminary data management 
system and a code of ethics for 
data usage. 

• Policy Coordination and 

Implementation: Release a 
quarterly SDG tracking report 
to hold sectors accountable. 

• Financial Planning and 

Budgeting: Allocate budget for 
data analytics tools and expert 
hiring. 

• Monitoring and 

Accountability: Design key 
performance indicators for data 
collection and governance. 

• Data management 
software 

• Server and storage 
infrastructure 

• Budget allocation for 
tools and training  

Personnel and Expertise: 
• Data Analysts: To clean 

and process raw data. 

• Data Scientists: For 
advanced analytical 
models and predictive 
analysis. 

• Data Governance 
Specialist: To oversee 
data security and 
ethical considerations. 

• Database 
Administrator: For 
database management 
and optimisation 

Source: Author’s own elaboration 
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Table 3.2. Function 2: Generation of scientific arguments, the logic of outcomes to outputs 

Long-term vision Five-year outcome statements Outputs: Year 1 Likely Inputs 

Increased capacity for 
research-informed policy-
making in sustainable 
development. 
Establish Romania as a hub 
for research-informed, 
scientific policy-making that 
addresses complex 
sustainability issues 
effectively. 

Interdisciplinary Research: 
Increased production of cross-
sectoral research. 
Formation of cross-sectoral 
research teams that combine 
expertise from various 
disciplines. 
Policy Impact: Research drives 
policy effectiveness. 
Research outputs will be tied 
directly to key performance 
indicators for policy, ensuring 
effectiveness and relevancy. 
Global Research Alliances: 
More effective sustainability 
policies from global partnerships. 
International collaborations to 
address global sustainability 
challenges and to incorporate 
global insights into local policies. 

• Expertise and Research: 
Convene an interdisciplinary 
research committee to 
identify research priorities. 

• Collaboration and 

Stakeholder Engagement: 
Establish at least two 
academic partnerships for 
research projects. 

• Interdisciplinary Research: 
Launch at least one cross-
sectoral research project. 

• Monitoring and 

Accountability: Develop an 
impact assessment 
framework for research 
projects. 

 
Minimum targets to be established 
on an annual basis by the General 
Director in agreement with the 
Steering Committee and Board of 
Directors, once appointed. 

• Research grants and 
funding 

• Research tools and 
equipment 

• Subscription to 
scientific journals and 
databases 

Personnel and Expertise: 
• Research Fellows: To 

conduct in-depth 
research. 

• Policy Analysts: To 
interpret research 
data for policymaking. 

• Academic Liaison 
Officer: To establish 
and maintain 
academic 
partnerships. 

• Project Managers: To 
manage the timeline 
and deliverables of 
research projects. 

Source: Author’s own elaboration 
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Table 3.3. Function 3: Strengthening networks and partnerships, the logic of outcomes to outputs 

Long-term vision Five-year outcome statements Outputs: Year 1 Likely inputs 

Robust national and 
international 
collaborations drive 
sustainable development 
Make Romania a catalytic 
force for sustainable 
development by fostering a 
collaborative ecosystem that 
extends both nationally and 
internationally. 

Targeted Sector Engagement: 
Sustained multi-sector dialogue 
advances collective 
sustainability goals  
Regular dialogues and 
consultations with all sectors to 
address sustainability 
challenges collectively. 
International Leadership: 
Romania harnesses influence in 
global sustainable development 
policies 
Actively contribute to 
international policies and 
practices around sustainable 
development through thought 
leadership. 
Resource Pooling: Resource 
and information sharing 
accelerates sustainability 
projects. 
Develop mechanisms for sharing 
resources and information 
effectively among national and 
international partners. 

• Collaboration and 

Stakeholder Engagement: 
Hold quarterly multi-
stakeholder meetings. 

• Global and Regional 

Alliances: Identify and 
establish a working relationship 
with at least one international 
sustainable development body. 

• Resource Flexibility: Secure 
commitments for collaborative 
funding. 

• Community Engagement: 
Start a community outreach 
program to involve local 
stakeholders in sustainability 
discussions. 

• Event organisation 
resources 

• Communication 
platforms 

• Travel budget for 
international 
engagements 

Personnel and Expertise: 
• Network Coordinator: 

To manage 
partnerships and 
alliances. 

• Event Manager: For 
organising stakeholder 
meetings and 
workshops. 

• International Relations 
Specialist: To engage 
with international 
bodies 

Source: Author’s own elaboration 
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Table 3.4. Function 4: Think tank and strategic thinking, the logic of outcomes to outputs 

Long-term vision Five-year outcome statements Outputs: Year 1 Likely inputs 

More innovation and 
resilience for sustainable 
development strategies. 
Elevate Romania as a 
forward-thinking leader in 
devising and implementing 
innovative, resilient 
strategies for sustainable 
development. 

Scenario Planning: Greater 
readiness for unforeseen 
sustainability challenges 
Incorporation of scenario 
planning and wargaming to 
prepare for unforeseen 
challenges in sustainability. 
Policy Innovation Lab: More 
innovation in sustainability policy 
and solutions. 
A dedicated unit within CExDD 
to experiment with novel 
sustainability solutions and 
policy instruments. 
Public-Private Innovation: 
More private sector integration to 
improve sustainable policy 
frameworks. 
Collaboration with private 
sectors for co-creation of 
sustainable solutions and policy 
frameworks. 

• Expertise and Research: Set up 
an internal think tank unit within the 
CExDD. 

• Policy Coordination and 

Implementation: Publish a white 
paper outlining Romania’s 
prospective sustainable 
development challenges. 

• Idea Incubation: Launch a 
platform for submitting and 
evaluating innovative sustainability 
solutions. 

• Strategy and Action: Develop a 
strategic roadmap for the think 
tank initiatives. 

• Research materials 

• Budget for expert 
consultations 

Personnel and Expertise: 
• Strategic Planner: 

To develop and 
oversee strategic 
initiatives. 

• Innovation Manager: 
To oversee the idea 
incubation platform. 

Source: Author’s own elaboration 
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Table 3.5. Function 5: Communication and knowledge dissemination, the logic of outcomes to outputs 

Long-term vision Five-year outcome statements Outputs: Year 1 Likely Inputs 

Greater transparency and 
public engagement and 
education in sustainable 
development 
Turn Romania into a leading 
example of public engagement, 
educating its citizenry and the 
global community about the 
advancements and imperatives 
of sustainable development 

Community Mobilisation: 
Increased stakeholder 
community participation in 
sustainable development. 
Grassroots-level initiatives to 
foster community involvement in 
sustainability projects. 
Multi-Platform Engagement: 
Greater inclusion and wider-
reaching communication 
platforms for sustainability. 
Utilising social media, interactive 
web portals, and traditional 
media for wide-reaching, 
inclusive communication. 
Real-Time Information 
Dissemination: More 
transparent tracking of 
sustainability progress. 
Use of mobile and web 
applications for real-time 
tracking of sustainability 
indicators and policy updates for 
stakeholders. 

• Multi-Sectoral and 

Interdisciplinary 

Approach: Develop an 
integrated 
communication strategy 
that aligns with other 
functions. 

• Capacity Building: 
Organise at least two 
public workshops on 
sustainable 
development. 

• Technology Utilisation: 
Create a digital portal for 
disseminating the latest 
research and policy 
updates. 

• Regional and Local 

Focus: Develop a 
sustainability guide 
aimed at local 
authorities. 

• Marketing and 
promotional budget 

• Web hosting and 
development 

• Community engagement 
tools 

Personnel and Expertise: 
• Communications 

Director: To strategise 
and oversee 
communication plans. 

• Content Manager and 
Creators: To manage 
online engagement and 
dissemination and 
generating digital and 
print content. 

• Community Outreach 
Coordinator: To 
implement grassroots 
initiatives. 

Source: Author’s own elaboration 
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3.4. Suggested organisational chart 

Figure 3.2. Organisational chart using the ‘Hub and Spoke’ model 
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4.1. Collaborative approach 

The Centre of Excellence for Sustainable Development (CExDD) commits to a collaborative approach 
that encourages partnerships across various sectors. A 'Ways of Working' charter embodies values 
such as transparency, mutual respect, and shared accountability.  

4.1.1. Ways of Working Charter 

This charter outlines the principles and values that guide the Centre of Excellence for Sustainable 
Development (CExDD) in its operations and interactions with stakeholders, partners, and the 
community. 

Commitment to Collaboration: 

• Foster cooperative partnerships across sectors. 
• Value the input of all stakeholders to enhance collective impact. 

Dedication to User-Centric Solutions: 

• Prioritise the needs and feedback of users in program design and implementation. 
• Adapt services to meet the evolving requirements of the community. 

Cultivation of a Learning Environment: 

• Promote a culture of continual learning and knowledge sharing. 
• Encourage reflective practices and lessons learned to inform future strategies. 

Transparency and Open Communication: 

• Conduct our work with honesty and openness. 
• Ensure clear and consistent communication channels with all collaborators. 

Responsiveness and Adaptability: 

• Remain agile and responsive to new information and changing contexts. 
• Embrace innovation and be willing to adjust approaches as needed. 

Ethical and Sustainable Practices: 

• Uphold the highest standards of integrity and ethical conduct. 
• Commit to sustainable practices in all aspects of our work. 

Excellence in Execution: 

• Strive for the highest quality in program delivery. 
• Hold ourselves accountable for results and impact. 

Inclusivity and Diversity: 

• Ensure that our work environment and programs are inclusive and equitable. 

4.  Ways of working 
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• Celebrate diversity and ensure equal opportunities for all individuals and groups. 

By adhering to the principles set forth in this charter, CExDD aspires to become a model of excellence 
in driving sustainable development initiatives. This charter will be reviewed annually to ensure it remains 
aligned with our strategic goals and the needs of the communities we serve. 

4.2. User needs 

The CExDD is envisioned to be at the centre of diverse stakeholder interests and expertise, each 
bringing unique insights and needs to the forefront of Romania's sustainable development agenda. This 
section creates size composite user profiles of the CExDD, reflecting what is most crucial to them, their 
challenges, their contributions, and their needs from the CExDD. These profiles are crafted from in-
depth discussions and interviews with various stakeholders, ensuring that the Centre's ways of working 
are not only responsive but also proactive in addressing the multi-dimensional facets of sustainable 
development. 

 
 

 

Government and Policy Experts 
Individuals who influence public sector innovation. 
"The Centre of Excellence will be an amazing mechanism, not only to 
coordinate, but also for capabilities to walk the talk." 

What is Important Coordination of strategies for SDG achievements. 

Pain Points Institutional fragmentation and lack of proactive policy coordination. 

Need from CExDD Mechanisms for strategy clustering and capability building. 

Contributes to the 

CExDD Expertise in policy innovation and public sector reform. 

 

  
 

 

Academic and Research Specialists 
Stakeholders who link academia with policy. 
"Sometimes there is the feeling that the dialogue between political 
level and academia is broken." 

What is Important Aligning research with SDGs and policy impact. 

Pain Points Gap between academic research and political decision-making. 

Need from CExDD A platform for dialogue and integration of research into policy. 

Contributes to the 

CExDD Research findings and evidence-based insights for policy formulation. 

 
 

 

Regional Development Advocates 
Advocates for inter-regional collaboration 
"It is necessary to develop common projects that are specifically 
designed to bring the regions together..." 

What is Important Enhancing regional approaches to SDGs and climate strategy. 

Pain Points Lack of central leadership and coordination across regions. 

Need from CExDD Support for regional projects and centralised leadership. 
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Contributes to the 

CExDD Regional insights and commitment to collaborative SDG implementation. 

 
 

 

Specialised Sector Consultants 
Experts focusing on sector-specific SDG integration 
"Some institutions, some policies, some ideas and concepts are 
present, but there is no unity coherence..." 

What is Important Coherence in sector-specific SDG implementation. 

Pain Points Disjointed application of policies and data utilisation. 

Need from CExDD Centralised information and regulatory support for sector-specific initiatives. 

Contributes to the 

CExDD Specialised knowledge and sector-specific policy recommendations. 

 
 

 

 

Public Administration and Institutional 
Coordinators 
Professionals ensuring administrative support for sustainable 
initiatives. 
“The centre should collect and distribute the best practices for 
sustainability.” 

What is Important Centralised support for decision-making and innovation. 

Pain Points Harmonise specific knowledge and address emerging skill gaps related to 

sustainability practices. 

Need from CExDD An institution that centralises data, research, and provides innovative 

solutions. 

Contributes to the 

CExDD Experience in public administration and institutional networking. 

 
 

 

 

Sustainability Practitioners and Advocates 
Stakeholders advocating for mainstream sustainability. 
"Sustainability is not mainstream in Romania. We lack expertise 
within the companies, and especially in the public sector." 

What is Important Mainstreaming sustainability and integrating it into local policies. 

Pain Points Lack of sustainability expertise and enforcement in both public and private 

sectors. 

Need from CExDD Guides for sustainability, best practices, and enforcement mechanisms. 

Contributes to the 

CExDD Influence on policy change and capacity building in sustainability. 
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4.3. Evaluation and learning culture 

A culture of learning and continuous improvement will be at the core of CExDD's operations. Reflective 
practices will enable the team to adapt to the complex and evolving context of sustainable development. 
Evaluation mechanisms will include regular reviews, feedback loops, and adaptation strategies to ensure 
that CExDD's work remains on the cutting edge of sustainability practice. 

Implementation will focus on setting clear objectives and identifying precise metrics for success. Key 
performance indicators will be established for each function of the CExDD to track progress and inform 
iterative improvements. Data-driven decision-making will be emphasised to ensure that strategies are 
effective and align with both national and global sustainability goals. 

This section proposes a pipeline of evaluations to be implemented throughout the first five years of the 
Centre. Each evaluation will be designed to answer the proposed key questions with specific indicators 
and methods determined in consultation with stakeholders. This pipeline ensures a continuous focus on 
learning and improving, with the flexibility to address unforeseen needs or challenges. The evaluation 
reports will provide an evidence base for decision-making on the future direction of CExDD and inform the 
Centre's strategy to achieve its long-term vision. 

Table 4.1. A schedule of evaluations 

No Key Evaluation Question(s) Year Evaluations 
1 How effectively is CExDD working 

toward its five-year outcomes? What 
practices are proving successful, and in 
what contexts? 

End of 
Year 1 

Initial Review: An early assessment to 
examine the relevance, efficiency, and initial 
effectiveness of CExDD's approaches in 
establishing its foundations and early wins. 

2 Which CExDD functions are most 
impactful in advancing SDG-aligned 
policies? How is the Centre adapting to 
evolving sustainability challenges? 
What early institutional or policy 
changes are attributed to CExDD's 
influence? 

Year 
2-3 

Midterm Review: An in-depth analysis of 
the Centre's effectiveness, focusing on 
specific functions, the adaptive strategies 
employed in response to external factors 
such as global sustainability trends, and the 
institutional changes influenced by CExDD. 

3 How sustainable are the changes 
driven by CExDD? What has been the 
contribution of CExDD towards long-
term policy shifts and capacity building 
in Romania? 

Years 
4-5 

Pre-Completion Review: Before the 
conclusion of the initial five-year term, an 
extensive evaluation will be conducted to 
assess the long-term impact and 
sustainability of CExDD’s work and to 
gather insights for the next phase. 

Source: Author’s own elaboration 

CExDD will actively engage with a broad spectrum of stakeholders, including government agencies, private 
sector entities, civil society, and academia. These interactions aim to create a rich dialogue that informs 
CExDD’s initiatives and promotes a unified effort towards sustainable development. 
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5.1. What does success look like? 

The Centre of Excellence for Sustainable Development (CExDD) envisions success as a catalyst for 
progressive and impactful policy changes, institutional advancements, and significant progress in 
Romania's economic and environmental spheres. Success encompasses: 

• Influential policy shifts that steer Romania towards advanced sustainability. 
• Institutional reforms leading to efficient governance structures. 
• Tangible improvements in social, economic, and environmental indices. 

5.2. Measures of success 

The CExDD's performance measurement will align with OECD and World Bank guides, supporting quality 
checks and fulfilling the requirements of government, stakeholders, and funding partners. This ensures 
that the evidence base is useful for all stakeholders involved.  

CExDD's contribution to enhancing the capabilities of government agencies and fostering an effective 
partnership between Romania and international bodies is critical. As such, the CExDD will manage 
significant evaluation questions such as: 

• Impact: Rigorous analysis of policy and institutional evolution attributable to CExDD’s 
interventions. What significant policy or institutional changes have occurred due to CExDD’s 
contribution, and how has CExDD contributed to these changes? 

• Effectiveness: Critical assessment of outcomes versus set expectations, and CExDD’s role in 
shaping and executing evidence-informed economic policies. Has the facility achieved its expected 
outcomes and outputs, and how has it influenced the formulation and implementation of evidence-
based economic policies and reforms? 

• Learning: Identification of enablers and obstacles in the implementation process, fostering a 
knowledge-based approach to sustainability. What factors have enabled effective activities, and 
what barriers have been encountered? 

• Sustainability: Evaluation of the durability of implemented changes and the enduring influence of 
CExDD. Are the changes likely to be sustained, and what legacy will the CExDD leave? 

5.2.1. Progress markers 

CExDD has established specific progress markers to assess the effectiveness of its implementation across 
its five main functions. These markers are designed to be refined in consultation with stakeholders and will 
guide necessary adjustments. 

5.  Implementation 
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To gauge its stride towards these goals progress markers will be used, designed to reflect the efficacy of 
the Centre's multifaceted functions. These markers will be iteratively refined with stakeholder input to 
reflect the dynamic context of sustainable development and guide CExDD's adaptive strategies. 

Table 5.1. The Centre’s indicative outcomes and progress markers 

CExDD Performance Outcome   Progress marker 

Function 1: Data Centre 

Outcome: Best-in-class data governance 

practices ensure quality, security, and ethical 

use of data. 

Percentage of data governance protocols 

reaching industry-standard benchmarks for 

security and ethics. 

Outcome: Predictive models proactively 

address sustainability issues. 

Number of implemented predictive models and 

subsequent policy adjustments. 

Outcome: Timely reporting on SDG progress 

holds all sectors accountable. 

Frequency and timeliness of SDG progress 

reports published; stakeholder satisfaction 

Function 2: Generation of Scientific Arguments 

Outcome: Cross-sectoral research teams 

combine expertise from various disciplines. 

Number of interdisciplinary research teams and 

joint projects initiated. 

Outcome: Research outputs directly tied to 

policy performance indicators. 

Quantity of research outputs informing policy 

changes with demonstrated impacts. 

Outcome: International collaborations 

incorporate global insights into local policies. 

Number of international partnerships and 

evidence of policy integration. 

Function 3: Strengthening Networks and Partnerships 

Outcome: Regular dialogues with all sectors 

address sustainability challenges collectively. 

Number of multi-sectoral dialogues held and 

policy changes influenced by these discussions. 

Outcome: Romania contributes to international 

sustainable development policies. 

Instances of Romania’s leadership in international 

policy discussions and agreements. 

Outcome: Effective resource pooling among 

national and international partners. 

Mechanisms established for resource sharing and 

documented instances of resource pooling. 

Function 4: Think Tank/Strategic Thinking 

Outcome: Scenario planning prepares for 

unforeseen sustainability challenges. 

Number of scenario exercises conducted and 

scenarios incorporated into strategic planning. 

Outcome: Policy Innovation Lab experiments 

with novel sustainability solutions. 

Innovation projects initiated by the lab and policy 

instruments tested. 

Outcome: Collaboration with the private sector 

for sustainable policy frameworks. 

Number of public-private partnership initiatives 

and their sustainability outcomes. 

Function 5: Communication and Knowledge Dissemination 

Outcome: Community involvement in 

sustainability projects is institutionalised. 

Number of community-led sustainability initiatives 

and participant engagement levels. 
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CExDD Performance Outcome   Progress marker 

Outcome: Multi-platform engagement strategy 

achieves inclusive communication. 

Reach and engagement metrics across 

communication platforms; diversity of audience 

reached. 

Outcome: Real-time sustainability indicator 

tracking is widely adopted. 

User adoption rates of tracking tools and 

frequency of access by stakeholders. 

Source: Author’s own elaboration  
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